
Effectively Managing 

Closet Installations in Homes

Many homeowners battle disorganized closets, and with clothes scattered everywhere, finding 

the right outfit can take forever. As a closet installation professional, you understand that 

wasted space creates frustration, and you can be the hero who transforms this frustration into 

functional bliss. This infographic provides you with the secrets to effectively managing closet 

installations, ensuring happy clients and a thriving business.


Without proper planning, closet installations can quickly become stressful ordeals. 


Here are some common pitfalls to avoid.


Double-checking measurements before ordering 

materials ensures a perfect fit and avoids wastage 

and costly rework

Inaccurate measurements 

From initial consultation to installation day, 

communication with the homeowner is critical to 

meeting client expectations and preventing delays.

Disorganized communication

Unexpected obstacles like uneven walls or outdated 

electrical wiring can derail your schedule. You should also 

factor in buffer time to prepare for these situations.

Unforeseen challenges

Home Depot estimates the average closet installation 

cost is priced between $1,500 to $2,500. However, 

poor planning can lead to costly rework, significantly 

increasing the project's cost.

Cost to fix disorganization

The Pitfalls of Poor Planning

Zuper's field service capabilities empower you to easily navigate the complexities of closet 

installations. Here's how Zuper helps you conquer the chaos.


Mastering the Closet Installation Maze with Zuper

Streamlined scheduling and dispatching

Manage appointments, assign tasks to the right team members, and track project 

progress from the centralized dispatch board.

Foster clear and consistent communication with homeowners through in-app messaging, 

automated updates, and Zuper’s in-app chat feature.

Seamless communication

Upload photos, store project details, and access real-time job site information from 

Zuper's mobile app. This ensures your team is always in contact and on the same page.

Digital project management

Monitor materials and supplies to avoid last-minute shortages and delays. Zuper also 

allows you to generate custom reports to analyze project performance and identify areas 

for improvement.

Inventory management and automated reporting

Embracing efficient field service management software will help you manage closet installations 

better by helping you:


Build your business on a foundation of efficiency 

with Zuper

“

“
Equip your technicians with the 

tools to be efficient and provide 
outstanding service.


“

“ Stand out from the crowd with 
exceptional service, earn a 

reputation for reliability, and build 
a successful business.

“

“
Streamline workflows, improve 

communication, and gain real-time 
insights to make data-driven 

decisions.


“

“
Reduce costs, improve efficiency, 

and complete more projects on 
time within budget.

Book your free demo

Ready to unlock the power of Zuper? 



Schedule a free demo today and discover how 

Zuper can transform your closet installation business!


https://www.homedepot.com/services/c/cost-install-custom-closet/22ef3e97b
https://www.zuper.co/demo?utm_source=+managing&utm_medium=closet&utm_campaign=installation&utm_id=efficiently&utm_term=+Zuper&utm_content=+infographics

