
Residential Service 
Company Uses Real-Time 
Data and Dynamic 
Scheduling With Zuper



Overview
A renowned residential service provider based in Middleton, Wisconsin has been the go-to choice for homeowners 
seeking top-notch maintenance and repair services for their properties. With a specialization in plumbing, electrical, 
and HVAC services, this company has built a solid reputation over the past seven years for their reliability and 
expertise.  

Despite their best efforts to maintain service quality and meet customer expectations, the company struggled with 
inefficient scheduling, dispatching, and resource allocations. Manual processes led to delays, missed appointments, 
and frustrated customers. Lack of real-time data hindered informed decisions and impacted service and profitability.


Challenges

Offering diverse landscaping services across various areas, the company encountered hurdles in maintaining consistent 
productivity. Despite exploring different organizational tools, the desired results remained elusive. Here's a closer look at 
some of the key challenges they faced:


Lack of real-time data

When their customers requested a service, finding available technicians and assigning them was difficult. The 
lack of real-time data on technician availability and location left both the customer and dispatcher in the dark, 
leading to extended wait times, and frustration.

Inefficient routing and costly delays

Dispatchers relied on manual processes, often leading to inefficient routing. Technicians spent excessive time 
in their trucks, stuck in traffic, or backtracking due to poorly planned routes. This not only wasted valuable 
time that could be spent serving customers, but also increased fuel costs and reduced overall service 
provider profitability.

Limited information and longer wait times

When technicians arrived at customers' locations with limited or outdated information about their service, it 
often led to misdiagnoses, unnecessary part replacements, and extended repair times. This lack of real-time 
data, which could have been gathered from previous service calls or smart home devices, ultimately resulted 
in longer waits for homeowners and potentially higher costs due to prolonged service.

Lack of communication

Without a real-time connection between technicians and dispatchers, job-related valuable information often 
got lost in the shuffle. Technicians encountered unexpected issues at job sites, they were unable to update 
the dispatcher in real-time. This lack of communication resulted in inaccurate ETAs for subsequent 
appointments, frustrating both customers and hindering the dispatcher's ability to optimize service 
schedules.



Missed opportunities and missed profits

Real-time data and historical information weren't readily available, managers struggled to make informed 
decisions about resource allocation, service pricing, and preventative maintenance strategies. This lack of 
data-driven insights often led to missed opportunities to improve efficiency, optimize pricing, and prevent 
potential service issues before they arose, ultimately impacting the service provider's bottom line and 
customer satisfaction.

Solution

Implementing a comprehensive field service management software like Zuper has revolutionized the way residential 
service providers operate, offering a range of benefits that directly address the pain points they previously faced.

Efficient technician assignment and dispatching

With Zuper, dispatchers can instantly access real-time data on technician availability and location. This allows 
them to quickly identify and assign the most suitable technician for each service request.



Dynamic scheduling features enable dispatchers to optimize routes in real-time, considering factors like 
traffic conditions and proximity to the customer's location. This minimizes travel time, reduces fuel costs, and 
enhances overall efficiency.

Enhanced customer experience

By eliminating the guesswork involved in technician assignment and routing, Zuper significantly reduces wait 
times for customers. They no longer have to endure extended delays or uncertainty about when their 
technician will arrive.



Technicians arrive at customer locations armed with comprehensive, up-to-date information about the 
service required, thanks to Zuper's real-time data collection capabilities. This minimizes misdiagnoses, 
unnecessary part replacements, and prolonged repair times, ultimately leading to higher customer 
satisfaction.

per week saved on average using 
Zuper Pro Mobile App

Average increase in Revenue using 
Zuper landscaping service software

9 hours 31%

https://www.zuper.co/landscaping-software?utm_source=Case+study&utm_medium=case+study&utm_campaign=Residential+Company+CaseStudy
https://www.zuper.co/landscaping-software


Data-driven decision making

With Zuper's robust reporting and analytics capabilities, managers have access to comprehensive real-time 
data and historical information. This empowers them to make informed decisions about resource allocation, 
service pricing, and preventative maintenance strategies.



By leveraging these data-driven insights, managers can optimize service schedules, identify areas for 
improvement, and proactively address potential service issues before they escalate. This not only boosts 
operational efficiency but also enhances customer satisfaction and loyalty.

Streamlined operations and increased profitability

Zuper streamlines operations for residential service providers, leading to increased profitability and 
sustainability. By optimizing technician assignments, minimizing travel time, and improving service quality, 
Zuper helps service providers maximize productivity and revenue generation.



By leveraging real-time data and insights, service providers can identify opportunities to reduce costs, 
improve efficiency, and deliver exceptional customer experiences, ultimately solidifying their position in the 
market and driving long-term growth.

“
Zuper is very innovative, and they are always adding 
more capabilities, improving existing features and 
adding new ones. They have the best integrations, 
and their customer service and support is great.

Isaac LaRonge, Director of Operations of Skyline Cleaning Services



Results

After implementing Zuper's cloud-based field service management software, the residential service provider experienced 
remarkable cost reductions and heightened technician productivity. zuper's implementation yielded significant benefits, 
empowering the service provider to achieve,

Free up your time to focus on what matters – growing your business. 



Let Zuper handle the rest. If you’re interested in improving your 
service operations, learn how Zuper can help you and gain the 

ultimate benefits with less investment.


Talk with us

37%

28%

43%

24%

Increase in technicians’ efficiency with real-time data on jobs 
and equipment helps technicians finish tasks quicker.

Increase in positive customer reviews and customer 
satisfaction scores as they could improve service quality.

Improvement in technicians' productivity as they could focus 
more on tasks.

Reduced travel time with the help of optimized routes.

https://www.zuper.co?utm_source=Case+study&utm_medium=case+study&utm_campaign=Findlay+Landscaping+Company+Skyrockets+Productivity+and+Slash+Costs+With+FSM+Software
https://zuper.co/demo/
https://www.zuper.co/demo?utm_source=Case+study&utm_medium=case+study&utm_campaign=Findlay+Landscaping+Company+Skyrockets+Productivity+and+Slash+Costs+With+FSM+Software
https://www.zuper.co/demo?utm_source=Case+study&utm_medium=case+study&utm_campaign=Findlay+Landscaping+Company+Skyrockets+Productivity+and+Slash+Costs+With+FSM+Software

