
How can a Painting Company 
4X their Efficiency, Avoiding 
Payment Problems with Smart 
Estimating and Invoicing



Summary
Difficulty in accurately estimating project costs, chasing down unpaid invoices, and failing payments are occurrences for 
painting contractors. But here's the good news. There's a solution—discover how a Texas painting business skyrocketed 
its estimating, invoicing, and payment efficiency using powerful field service management software. The transformation is 
real, and it could be yours too!

The sudden realization
Despite a strong reputation for quality work and timely service, this Texas painting company faced ruin. Their manual, 
time-consuming estimating and invoicing processes caused delays, inefficiencies, and potential inaccuracies. Customers 
received estimates exceeding the original quotation, leading to lost income and payment disputes. Lacking consumer 
financing options and buy now, pay later plans further frustrated customers, resulting in declining repeat services. That is 
when the painting company started looking desperately for solutions to streamline the process.

User’s research made them realize they need field service management and accounting software to take charge 
of estimates, invoices, and payments effortlessly.

How their short-lived smile turned permanent
After a long, exhaustive search, finding the right FSM software seemed like an impossible task. They had tested out 
several free versions or demos of multiple FSM software, only to find that they either lacked the advanced capabilities and 
flexibility they needed.

However, even when they thought they had found the perfect solution, the smile of finally finding software was 
short-lived. They discovered that some products didn't include accounting software or lacked the capability to integrate 
with third-party applications.

But then, their search led them to Zuper, a powerful field service management solution designed for rapidly growing 
service businesses. And that's the story of how we were able to solve yet another customer's problem.

Drawbacks that drained their time
Let us look at where other software products failed, and Zuper aced. The first major drawback was their failure to 
integrate with other accounting software solutions. On the other hand, this Texas painting company found QuickBooks as 
their top priority tool to facilitate accurate payment processing and eliminate payment delays.

The next major drawback was things were still done manually. They didn't have the option to use ready-to-use templates 
for estimates and invoicing. It was simply dragging the entire process. Most of the time, technicians couldn't complete 
payment on the spot. Since they lacked digital signature facilities, they needed to go back and forth from the office to the 
customer's location to get a signature. If, in any situation, payments could not be completed, they didn't have the facility to 
send a payment link to the customers for them to make the payments later. 

That's when Zuper came into the scene. Zuper ended its problems with its efficient and flexible field service management 
software. Our software manages everything, from creating a quotation, scheduling a job, dispatching, invoices, to 
payments. It can effortlessly integrate with third-party applications, and QuickBooks is one of them.

https://www.zuper.co/painting-contractor-software
https://www.zuper.co/blog/take-more-jobs-and-reduce-manual-work-with-quickbooks-integration
https://www.zuper.co/estimating-software
https://www.zuper.co/service-invoicing-software
https://www.zuper.co/digital-payments


The challenges

Tim, our contractor, found himself spending hours creating detailed 
estimates for his clients. This not only delayed his response time to 
potential customers but also impacted customer satisfaction as they had 
to wait longer for a quote. That was just the beginning of the problems he 
faced every day.

Not a single day went by for Tim without errors in estimates and invoices. 
He spent hours fixing them, ending up exhausted and pressured, causing 
further delays in payment. While he was pondering solutions to escape 
manual data entry, he realized he had no access to real-time data. This 
lack of visibility made it challenging for him to make informed decisions 
about his business's financial health and future growth.

Tim was somewhat satisfied that his team had no problems, hoping his 
troubles would end soon. But, communication between Tim’s office staff 
and painters was slow and cumbersome. This led to delays in scheduling 
jobs and addressing client inquiries, affecting overall customer 
satisfaction. His team struggled to process payments; the lack of digital 
payment methods and consumer financing options made it impossible for 
him to accept on-the-spot payments, leading to further delays in 
receiving payments from clients.

Slow estimating:

Creating detailed estimates took hours, impacting responsiveness and customer satisfaction.

Inaccurate invoicing:

Manual data entry led to errors in invoices and delays in payments.

Limited visibility:

Lack of real-time data made it difficult to track project costs and profitability.

Inefficient communication:

Communication between office staff andpainters were slow and cumbersome.

Fewer payment options:

Lack of digital payment methods and consumer financing options made on-spot payments impossible.

Limited integration:

Their existing software lacked the flexibility to integrate with other tools and applications, hindering data 
flow and automation.



Solution

That's when Tim's journey toward finding a field service management solution began. Tim encountered several software 
options, each promising to alleviate his business woes. However, it was Zuper's promises of flexibility, customization, and 
seamless integrations that truly captured his attention.

Intrigued by the potential of Zuper to streamline his operations, Tim decided to give it a try. He was impressed by Zuper's 
ability to adapt to his specific business needs, offering a level of customization that other software lacked. The seamless 
integrations with third-party applications, including QuickBooks, further convinced Tim that Zuper was the solution he 
had been searching for.

Faster estimates:

Zuper's pre-built templates and mobile app allowed painters to create detailed estimates 
on-site, reducing turnaround time and winning more jobs.

Accurate invoicing:

Integration with accounting software like QuickBooks automatically populated invoices with 
accurate data, eliminating errors and speeding up payments.

Real-time visibility:

Project dashboards provided real-time insights into labor costs, material usage, and profitability, 
enabling better decision-making.

Improved communication:

The mobile app facilitated seamless communication between office staff and painters, ensuring 
everyone was on the same page.

Digital payments:

Start accepting credit, debit, and ACH payments online, via mobile, or in-person, as well as 
through digital payment methods like Stripe.

Integration with accounting systems:

Sync generated estimates conveniently with the top account management systems like Zoho 
Books, Xero, and QuickBooks.



Thankfully, we solved not only their problems but doubled their happiness with our Mobile FSM app. Our handy mobile 
app allowed their technicians to update job details, upload images, get e-signatures, use ready-to-use templates, and 
send payment links. Since technicians could use the mobile app on the go, it made their work easy, and they couldn't ask 
for more.

That's why we find it important to tell you that Zuper is unlike other field service management software products.

Our software solution is ready for any business with easy customization. Take, for example, the painting company we're 
discussing, which chose Zuper after using other FSM software. As we've mentioned, the key to a successful painting 
operation lies in effective workflow management, from scheduling across multiple days to invoicing and receiving 
payments. 

With Zuper's Field Service Management solution, you can easily tackle any painting project, no matter the size. Our 
scheduling, dispatching, CRM, and accounting integrations offer numerous advantages. They can be tailored to your 
requirements and seamlessly integrated with leading accounting systems.

By leveraging Zuper estimating software’s comprehensive features and accounting integrations, they were able to 
supercharge their painting estimating and payment operations and achieve significant business growth.

Make the right call: your business success depends on it

By now, you've probably recognized the value the Zuper experience can bring to your business. However, as we've 
emphasized, the decision you're facing is crucial. It's not one to be made lightly based on intuition or prediction alone. 
We invite you to take the next step and book a demo with Zuper. This hands-on experience will allow you to see 
firsthand the benefits our solution can offer your business. And the best part? It's completely free.

During the demo, you'll have the opportunity to explore the features and functionality of Zuper, tailored to your specific 
needs. You'll witness how our software can streamline your operations, improve efficiency, and enhance customer 
satisfaction.

Conclusion

Customers using Zuper see a reduction in estimate creation time, a decrease in invoice errors, 
an increase in project profitability, and faster payment processes

After experiencing Zuper for yourself, you'll be in a 
better position to make an informed decision that 
aligns with the unique requirements of your business. 
So, why wait? Discover the transformative power of 
Zuper for your business. Book your demo

https://www.zuper.co/field-service-management-app
https://www.zuper.co/demo?utm_source=CS&utm_medium=Casestudy&utm_campaign=painting+software
https://www.zuper.co/demo?utm_source=CS&utm_medium=Casestudy&utm_campaign=painting+software



