
How Zuper Transformed 
A Landscaping Business from 
Ordinary to Extraordinary 
with FSM Software
How A Landscaping Company used FSM software 
to turn California lawns from frizzy to fabulous.



Overview
A landscaping company basking in the Californian sunshine wanted to expand its services along the picturesque California 
coast. However, their ambitions were quickly extinguished by operational inefficiencies, which they identified. Traditional 
route planning methods were inefficient and led to wasted time and fuel. They depended on outdated, cumbersome 
processes that hindered their ability to deliver exceptional service.

Realizing that their current approach wouldn't allow them to cultivate the thriving business they envisioned. They needed 
a powerful tool to help them thrive, a solution that could streamline operations, optimize workflows, and empower them to 
deliver the exceptional service Californians deserve. Their search led them to Zuper, a flexible and customizable field 
service management software that promised to be the missing piece in their landscape management puzzle. This case 
study explores their specific challenges, the innovative solutions Zuper provided, and the remarkable results they 
achieved. Get ready to witness how Zuper transformed their business, turning frizzy Californian lawns into fabulous 
landscapes.

These challenges were the thorns in this business’ dreams, threatening to derail their growth and prevent them from 
achieving their full potential. They understood that they needed a comprehensive solution to overcome these obstacles 
and cultivate a thriving business that could transform their business, and this is where Zuper entered the picture, offering 
a ray of hope and a path toward operational bliss.

Challenges

The company’s coastal expansion wasn't smooth sailing, and as their service offerings expanded across diverse regions, 
the limitations of their existing tools became painfully apparent. Experimenting with various apps and software delivered 
inconsistent results, creating a patchwork solution with inefficiencies. These inefficiencies threatened to drown their 
ambitions, turning their Californian dream into a logistical nightmare as they struggled with:

Wastes gas and lost time:

Traditional route planning resembled navigating a maze blindfolded. Inefficient routes resulted in wasted 
time and fuel, eating away at their profitability and employee morale. The crew's frustration was apparent 
as they spent half the day on the road, only to arrive at their first appointment late and exhausted.

Manual mayhem:

Integrating their accounting software, QuickBooks, was an exercise in manual mayhem. The process was 
time-consuming and error-prone, requiring significant manual data entry while also creating a risk of human 
error. Every minute spent wrestling with data entry was a minute they couldn't dedicate to serving their clients.

Data in the dark:

Limited data export options kept valuable insights locked away, hindering their ability to analyze trends, 
identify areas for improvement, and make strategic decisions. Without precise data, they were essentially 
left in the dark, unable to optimize their operations or cater to their client's evolving needs.

Unmanageable Scheduling:

Scheduling resembled a game of chance, resulting in missed appointments and frustrated clients. 
The disappointment of a client waiting all day for a service that never arrives, only to be told there 
was a scheduling error, isn’t good for the company’s reputation. Inefficient scheduling damaged client 
relationships and had an effect on their reputation and bottom line.



Solution

Fragmented solutions yielded inconsistent results, hampering their ability to streamline operations and deliver exceptional 
service. Recognizing the need for a comprehensive solution, they turned to Zuper, the field service management platform 
known for its flexibility and customization. Zuper promised to automate tasks, improve communication, and unlock their 
full potential with:

Zuper transformed their business operations from a tangled mess to a well-oiled machine, empowering them to focus on 
what they did best - cultivating beautiful landscapes. The stage was now set to transform California's lawns with the 
power of Zuper.

Route optimization:

Zuper's intelligent routing algorithm acted as their GPS guide, generating optimized routes that minimized 
travel time and maximized crew productivity. The dispatcher no longer wasted time randomly plotting courses 
but instead relied on a system that automatically calculated the most efficient routes, which saved them 
precious time and fuel.

Seamless integration and simplified finances:

Zuper's seamless integration with QuickBooks eliminated the time-consuming and error-prone process of 
manual data entry. This integration ensured accurate financial records, allowing them to focus on what 
mattered the most: transforming landscapes.

Data-driven decisions:

Zuper provided data at a granular level, which was easily exportable for comprehensive analysis. This data 
fueled informed business decisions, allowing them to identify areas for improvement, optimize resource 
allocation, and cater to their client's evolving needs more effectively. Imagine having the power to analyze 
trends, understand customer preferences, and make strategic decisions based on real-time insights, not just 
go by gut instinct.

Drag and drop scheduling:

Zuper's drag-and-drop dispatch board replaced the business’ chaotic scheduling system with an intuitive and 
efficient tool. This facilitated easy job scheduling, improved accuracy, and streamlined operations, ensuring 
appointments were met and clients were never left in the lurch. Their dispatcher could now easily manage crew 
schedules, minimizing missed appointments and maximizing client satisfaction.

Empowering our solopreneur landscapers so they 
can get more done and make more money has been 
great. The capabilities from Zuper and HubSpot have 
enabled us to make it easier to recruit more 
landscapers and deliver better overall service.

“

Jacob M. Krum, Co-Founder, TRIM Landscaping



Results

By adopting Zuper's field service management software, the landscaping business witnessed bountiful improvements, 
allowing the company to transform operations and achieve its coastal expansion dreams. Zuper helped them nurture 
several vital areas, such as:

Learn more about how Zuper empowers landscaping businesses to 
reach their full potential by streamlining operations, improving 

efficiency, and enhancing customer satisfaction here.

Zuper's routing functionality saved them a lot of travel time, allowing crews to spend more time creating 
beautiful landscapes and less time stuck in traffic. This translated into increased productivity, allowing them 
to take on more projects and serve a wider clientele. The difference between crews arriving exhausted from 
inefficient routes and crews arriving energized and ready to tackle their tasks was eminent.

Reduced travel time and increased productivity:

Seamless QuickBooks integration eliminated the time-consuming and error-prone manual data entry 
process. This freed up valuable time for administrative tasks, reduced the risk of human error, and ensured 
accurate financial records. Every minute saved from data entry was a minute they could invest in growing 
their business.

Efficiency blossoms:

Zuper provided fertile ground for data analysis, and easy data export allowed them to dig deeper into their 
operations, uncovering valuable insights. These insights empowered making data-driven decisions, optimized 
resource allocation and helped them strategically plan for future growth. This gave them the power to identify 
trends, understand customer preferences, and make strategic decisions based on real-time data.

Data-driven decisions for strategic growth:

Zuper's intuitive scheduling tools transformed their scheduling nightmare. Improved job scheduling and 
communication significantly boosted customer satisfaction, leading to happier clients and a thriving business, 
thanks to their efficient scheduling practices. By implementing Zuper, they overcame their challenges, 
streamlined operations, and cultivated a thriving business.

Happy clients lead to a thriving business:

https://www.zuper.co/demo?utm_source=case+study&utm_medium=casestudy&utm_campaign=landscapingcasestudy&utm_term=landscaping+businesses+&utm_content=landscaping+

