How a Timesheet App
Saved a Cleaning Service
Business by Streamlining
Payroll Processing




Overview

Keeping track of crews at multiple locations, chasing down hours, and dealing with billing disputes can be a daunting
and overwhelming task for any business. For a cleaning company based in Austin, these challenges were particularly
severe. The company was bogged down by inefficiencies caused by manual timesheets and paper-based processes.
Supervisors spent countless hours verifying timesheets, tracking down discrepancies, and resolving billing disputes,
which diverted their attention from more critical tasks. Payroll errors were frequent, leading to employee dissatisfaction
and strained relationships. Discover how they ditched the paper mess and boosted their team's efficiency and payroll
accuracy with timesheet management software. The transformation is real—and it could be yours too!
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Inaccurate Payroll and Employee Dissatisfaction

The cleaning business relied on manual timesheets, which were prone to human error. Cleaning staff often
recorded their hours by hand, leading to frequent payroll discrepancies. These errors resulted in
underpayment or overpayment of employees, causing frustration and high employee turnover. The cleaning
industry depends heavily on a satisfied workforce to maintain high service standards, and dissatisfaction
directly impacted the quality of cleaning services delivered to clients.

Unverified Work Hours and Revenue Loss

With paper timesheets, the business struggled to verify if cleaning staff worked the entire scheduled time at

each client location. Cleaners were dispatched to multiple sites daily, and without a reliable way to track their
hours, there was always uncertainty about billable hours. This inefficiency led to potential revenue losses, as
the business couldn’t accurately bill clients for the actual time spent on cleaning tasks.

Inefficient Payroll Processing and Wasted Time

The manual processing of timesheets was a tedious and time-consuming task for the business's
administrative staff. Sorting through stacks of paper, verifying hours, and correcting errors took valuable time
away from more strategic activities. In an industry where operational efficiency is key to profitability, this
wasted time was a significant drawback.

Limited Scheduling Insights and Missed Opportunities

Traditional timesheets provided minimal data on crew efficiency and travel time between client locations.
Cleaners often had to travel long distances between jobs, and without detailed insights, it was challenging to
optimize schedules. This lack of data led to inefficient use of time and missed opportunities to improve
service delivery and increase revenue.




5’@5 Solution

Zuper offers a comprehensive suite of features to address the pain points of paper timesheets and streamline the
timesheet management process for cleaning services:

+ Eliminate Time Theft

Zuper's advanced tracking features ensure that technicians' clock-in/out times are accurately recorded,
minimizing the risk of time theft. By managing time off requests and generating invoices based on actual work
hours, Zuper helps cleaning businesses ensure that they are paying for actual work done.

+/ Effortless Multi-Job & Technician Tracking

Cleaning businesses can easily track multiple jobs and technicians simultaneously. By capturing real-time
location data, job start times, and employee sign-offs, Zuper provides a centralized dashboard for managing
shifts, rosters, and payroll adjustments. This streamlines operations and improves overall efficiency.

~ Secure & Transparent Approvals

Zuper's multi-level approval workflow ensures that employee time-off requests and timesheets are managed
transparently and securely. This helps in maintaining accountability and ensuring that all processes are
followed correctly.

+ Enhanced Productivity Monitoring

Zuper's smart geofencing feature allows cleaning businesses to track technician shifts, identify potential
delays, and optimize scheduling for improved productivity. This ensures that jobs are completed on time and
resources are utilized efficiently.

+ Accurate Payment Processing

By integrating with existing payroll systems, Zuper ensures that location-based timesheet data is seamlessly
transferred for accurate payroll processing. This reduces errors and ensures that technicians are paid
correctly and on time.

+/ Customizable Payroll Integration

Zuper offers customizable payroll integration options, allowing cleaning businesses to sort timesheets by
location, time, and work orders for faster integration with payroll software. Additionally, Zuper facilitates
automated payments, separate pay rates for technicians, and accurate recording of billable and non-billable
hours, making payroll preparation fast and efficient.

+ Faster & Simpler Invoicing

Zuper automates the invoicing process by leveraging timesheet data. This not only saves time but also
ensures that invoices are accurate, leading to faster payments and improved cash flow.



o Results

Free your business from the complexities of timesheet management with Zuper's innovative suite of features. Say goodbye
to manual clock-ins and excessive paperwork, and welcome a seamless, automated solution. With Zuper, businesses have
streamlined their operations, ensuring precision, efficiency, and peace of mind.

1 Streamline Administrative Tasks

By automating timesheet management, tracking technician movements in real-time, and simplifying multi-job
and technician tracking, service businesses can significantly reduce administrative overhead and ensure that
their operations run smoothly and efficiently.

1 Achieve Financial Precision

Automate timesheet management, track technicians in real-time, and streamline multi-job tracking to reduce
administrative overhead and ensure smooth, efficient operations.

12 Enhance Employee Accountability and Productivity

Eliminate time theft, implement secure approval workflows, and use smart geofencing to foster
accountability, improve performance, and optimize scheduling for maximum productivity.

- ZUPER

Ready to slash your cleaning service business's payroll costs?
Start with Zuper's timesheet app today!
Effortlessly track employee hours, manage multiple jobs, and simplify invoicing.

Join other satisfied customers who have saved time and money with Zuper.

Book your slot for free demo



https://www.zuper.co/demo?utm_source=CS&utm_medium=Casestudy&utm_campaign=Timesheetpayroll

