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How a Texas-based Solar
Business Used Field Service
to Maximize Resources

Across Multiple Locations



Overview

Texas, synonymous with wide-open spaces and scorching summers, has seen a surge in solar energy adoption. This
booming market fostered the growth of a Texas-based solar company dedicated to providing residential and commercial
solar panel installations. However, as they expanded across Texas, managing their growing field service teams across
several locations presented a significant challenge. Disorganized scheduling, inefficient routing, and limited data visibility
hampered their ability to optimize operations and maximize resource allocation. This case study explores how they
embraced Zuper's field service management (FSM) capabilities to transform their operations. By implementing Zuper's
innovative solutions, they achieved remarkable results.
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Before adopting Zuper, this Texas-based solar company faced several operational hurdles that hindered its potential for
growth. They struggled with meeting deadlines even with a schedule in place. Their crew had to make multiple trips due
to poor route planning before starting their day, they faced communication gaps, and much more, let’s look at these
challenges in detail.

Disorganized scheduling

The company’s scheduling relied heavily on emails and spreadsheets. Emails pinged with conflicting
appointments, spreadsheets overflowed with tangled crew assignments, and paper calendars struggled to
keep pace. This chaotic system was prone to errors, leading to missed appointments, crews showing up at
the wrong location, and ultimately, frustrated customers. Streamlining scheduling became a top priority for
this solar business.

Inefficient routing

Route planning was based on intuition and resembled a game of roulette. The solar installation crews had to
rely on outdated maps which often led to unnecessary detours and increased fuel consumption amid the
rising fuel costs. This haphazard approach not only negatively impacted the crew’s productivity, but also
affected their morale which hindered overall business efficiency.

Limited communication

Since they were operating from different locations, communication between dispatchers, crews, and
customers was fragmented. Updates on project delays or changes in materials often got lost in a web of
emails and voicemails, leading to confusion. Crews sometimes arrived unprepared and lacked the latest
project information or equipment needed to complete the job. Disorganized communication led to confused
customers and, ultimately, a decline in customer satisfaction.

Limited data visibility

Data on project costs, crew performance, and customer feedback, valuable data on the company’s
operations, remained trapped in silos. Project costs were tracked in separate spreadsheets, crew
performance metrics were scattered across paper checklists, and customer feedback lived in isolated email
threads. This lack of centralized information hindered their ability to gain a holistic view of their business and
identify areas for improvement.
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The solar company'’s rapid expansion across several locations in Texas exposed the limitations of its existing
systems. Disorganized scheduling led to missed appointments and frustrated customers. Inefficient routing
wasted time and resources, while fragmented communication caused confusion and delays. Most
importantly, a lack of centralized data hindered strategic decision-making. These challenges threatened to
stall the company’s ambitious plans to scale. They needed a solution to streamline operations, maximize crew
utilization, and achieve sustainable success across the vast Texas landscape. This is where Zuper stepped in,
offering a set of comprehensive tools to empower crews, optimize operations, and illuminate a brighter future
powered by data.

fff Solution

Recognizing the need for a comprehensive field service management solution, this Texas solar company decided to
implement Zuper into their business. Zuper wasn't just a shiny new tool; it was a strategic weapon in their arsenal. It
empowered them to address their operational challenges head-on by optimizing workflows and providing them with a
path to sustainable growth. Let's look at how Zuper transformed its operations.

+~ Smart scheduling

Zuper's intuitive drag-and-drop scheduling interface replaced their chaotic paper-based system. Dispatchers
could now create and assign jobs, manage crew schedules, and track their progress in real-time. This
streamlined workflow eliminated scheduling errors and ensured optimal resource allocation based on the
crew’s skillsets and location from the customer.

~ Optimized routes

Texas is a large state, and Zuper's route optimization feature helped map out efficient routes for their solar
installation crews from different locations. Zuper considered factors like real-time traffic conditions and
multiple job locations to create the most efficient travel paths. It also helped choose the fastest travel time
and shortest distance, which resulted in minimized travel time, maximized the crew’s productivity, and
reduced fuel costs.

~ Seamless communication

Zuper's mobile app bridged the communication gap between dispatchers, crews, and customers. Dispatchers
could communicate with crews at different locations providing updates and project changes in real-time.
Additionally, customers received notifications on the crew’s arrival times, project delays, and any other
additional information. This real-time communication fostered transparency, trust and enhanced customer
satisfaction.



+ Centralized data hub

Zuper transformed this solar company’s fragmented system into a centralized hub. Data on project costs,
crew performance metrics (installation times, quality checks), and customer feedback became readily
available for analysis. This empowered the business to gain valuable insights to make data-driven decisions
on pricing strategies, resource allocation and improve service offerings.

+/ Seasonal expansion

An additional benefit of using Zuper was that the business was able to utilize data insights and identify
opportunities to improve seasonal fluctuations. By analyzing customer data and installation trends, they
discovered a demand for solar panel maintenance and cleaning services. This led to the expansion of their
service offerings, allowing them to utilize their crew’s expertise year-round and generate additional revenue
streams.

7 Results

1 This Texas solar business basked in the glow of a booming solar market, but its success was threatened by
operational hurdles since they were expanding and operating at different locations in Texas. Disorganized
scheduling led to missed appointments and frustrated customers. Inefficient routing wasted time and
resources, while fragmented communication caused confusion and delays. Most importantly, a lack of
centralized data hindered strategic decision-making.

Zuper empowered them to address these challenges head-on by bringing their operations together in one
app. This helped streamline scheduling, minimize errors, and optimize resource allocation. Route optimization
helped minimize travel time and maximized the crew’s productivity. Seamless communication ensured
transparency and boosted customer satisfaction. Finally, a centralized data hub provided valuable insights for
data-driven decision-making.
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Tackle solar installation challenges head-on with Zuper! Empower your
team with the tools and support they need to perform at their best.

Schedule a free demo today



https://www.zuper.co/demo?utm_source=Business&utm_medium=systems&utm_campaign=Case&utm_id=Solar&utm_term=Study&utm_content=zuper

