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Overview
Solar Energy Solutions, based in Minneapolis, has led the renewable energy industry for over a decade. Specializing in 
residential, commercial, and industrial solar panel installations, the company delivers high-quality, sustainable energy 
solutions. With demand, it has expanded operations and employs a diverse network of subcontractors to meet 
installation needs across multiple regions.



To manage subcontractors and streamline work order management, they've implemented numerous work order 
management. Unfortunately, the implemented solutions haven't met expectations. 



In their search for a better solution, they came across Zuper. With a unified field service management along with 
subcontractor management capabilities, they hope to overcome the challenges they've been facing and streamline work 
order management with subcontractors and deliver an exceptional customer experience once again.


Challenges

While they initially implemented various field service solutions, these resulted in fragmented data and inefficient service 
operations. This led to issues like scheduling conflicts, communication breakdowns, and inefficient inventory 
management. Let us look into the challenges they faced before they implemented Zuper.

Inefficient Scheduling and Dispatching

Managing a large network of subcontractors across different regions proved particularly challenging due to 
several factors. The manual scheduling process was prone to errors and inefficiencies, resulting in frequent 
delays. Miscommunications between the central management and regional subcontractors were common, 
often leading to misunderstandings about project timelines and requirements. 



Without an automated system, it was difficult to allocate resources optimally. Some regions might have an 
excess of resources while others experienced shortages, further exacerbating delays and inefficiencies. Such 
issues highlighted the need for a more sophisticated, automated approach to scheduling and resource 
management to ensure smoother operations and better project outcomes.

Inaccurate Time Tracking and Payroll Discrepencies

Without an automated system, tracking work hours and processing payroll for subcontractors was prone to 
significant errors and inefficiencies. The process required extensive workload, and increase in the likelihood 
of mistakes. These errors frequently led to payroll discrepancies, where subcontractors might be underpaid 
or overpaid, causing financial confusion and stress. 



Also, the time-consuming nature of manual payroll processing often resulted in delayed payments, which 
could disrupt subcontractors' cash flow and operational planning. Such issues strained the relationships 
between the company and its subcontractors and led to decreased satisfaction and the potential loss of 
skilled subcontractors who might seek more reliable partnerships. 



Solution

Recognizing the need for a comprehensive overhaul, the solar company implemented an integrated Field Service 
Management (FSM) software solution to manage their subcontractors as well as field service operations. Let's delve 
deeper into how the integration addressed the challenges:

Lack of Real-Time Updates

Project managers faced significant challenges due to a lack of real-time visibility into the status of ongoing 
installations. Without access to up-to-date information, they were unable to monitor progress effectively or 
identify potential problems as they arose. This information gap meant that issues such as delays, resource 
shortages, or technical difficulties could go unnoticed until they had already caused significant disruptions. 

 

Consequently, addressing these problems became more reactive than proactive, often resulted in project 
delays and escalated operational costs. The inability to promptly address and resolve issues not only 
impacted the timeline and budget of their individual projects but also affected overall project management 
efficiency and customer satisfaction. 

Compliance and Documentation

Ensuring that all subcontractors complied with industry regulations and maintaining accurate documentation 
was a time-consuming and error-prone process. This challenge increased the risk of non-compliance and 
potential legal issues. Mistakes in documentation or oversight in compliance checks increased the risk of 
non-compliance with industry regulations, potentially resulting in severe consequences such as legal 
penalties, fines, and damage to the solar company's reputation. 



Navigating the complexities of regulatory requirements across different regions added another layer of 
difficulty, as standards varied, requiring tailored compliance efforts for each subcontractor. The labor-
intensive nature of this process also diverted resources from other critical project management tasks, 
impacting overall efficiency and productivity. 

Automated Scheduling and Dispatching

Implementing the Zuper FSM platform revolutionized scheduling and dispatching by automating based on 
subcontractors' availability, location, and skills. By precisely matching tasks with available subcontractors in 
close proximity to the job site, unnecessary travel was minimized, leading to a substantial reduction in 
operational costs and carbon emissions. As a result, project delays were minimized, and overall efficiency 
was greatly improved, leading to enhanced customer satisfaction and increased profitability for the company.

Integrated Time Tracking and Payroll System

Zuper offered a comprehensive solution by providing accurate time tracking. Subcontractors gained the 
convenience of logging their work hours directly from their mobile devices. This streamlined approach not 
only simplified the process for subcontractors but also ensured real-time and precise recording of their work 
hours. The system then automatically processed this data, seamlessly integrating it into the payroll system. 
Subcontractors could, therefore rely on the system to facilitate timely and accurate payments, enhancing 
their satisfaction and overall operational efficiency.
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Real-Time Project Monitoring

Real-time updates and GPS tracking gave project managers complete visibility into the status and location of 
installations and subcontractors. This allowed for instantaneous progress updates and precise tracking of 
team members. With this information, project managers could quickly identify and resolve issues, reallocate 
resources to address delays, and ensure smoother project execution and timeline adherence. The GPS 
functionality also optimized resource allocation by allowing real-time monitoring of personnel and equipment 
movements, ensuring efficient deployment based on project needs.

Compliance Management and Documentation

Zuper FSM transformed compliance management by creating a centralized repository for all essential 
regulatory documents. This allowed project managers and subcontractors easy access to critical information, 
eliminating the need for manual record-keeping.  Automated alerts and checklists within the system ensured 
that compliance steps were followed meticulously, with reminders for deadlines and real-time notifications for 
any deviations. By automating compliance monitoring, Zuper FSM significantly reduced the risk of non-
compliance, protecting the company from legal and financial penalties.

https://www.zuper.co/field-service-management-app
https://www.zuper.co/field-service-management-app
https://www.zuper.co/
https://www.zuper.co/
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Results

The solar company's FSM solutions improved key areas significantly. Automated scheduling minimized delays, enhancing 
workflow and project efficiency. Integrated payroll systems reduced discrepancies and ensured timely payments, boosting 
subcontractor satisfaction. 



Real-time project monitoring decreased delays and costs, while compliance management streamlined documentation and 
ensured regulatory adherence, reducing legal risks.
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