




















What to Do With This

If you are a roofing contractor doing insurance work, ask yourself three questions.

How much of your estimate quality depends on which estimator builds it? If the answer
is "a lot," your best person's knowledge needs to be in the system, not in their head.

When was the last time you calculated how much revenue you leave on the table per
insurance job? Not how much you bid. How much you actually recovered versus what
the work was worth. If you do not know the number, most contractors are leaking 15 to
25 percent without realizing it.

How long does it take your team to build a carrier-ready insurance estimate? If the
answer is more than 10 minutes, you are spending time on configuration that a
rules-driven system should handle.

Chris proved that these problems are solvable. Not with more people, not with more time, and
not with more fighting with adjusters. With a system that is built to produce the right estimate,
for the right carrier, with the right margin, every time.

Chris Little from Dickinson Roo ng is a Zuper customer using Intelligent Quoting to build insurance- optimized
estimates. For more on this approach or to see a live demonstration, contact the Zuper team or join an upcoming
Intelligent Quoting boot camp for insurance contractors.

Zuper is the Al Operating System for roo ng and exterior businesses. Intelligent Quoting is part of the Zuper
platform.



